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The Old Saybrook Board of Education met in a Regular Session on Tuesday, March 8, 2022, at the Board of Education 

Office, Old Saybrook, CT 06475. To view this meeting, please click here.  

 

Board Members Others  

Tara Barros Jan Perruccio, Superintendent of Schools   

Karina Julius Anne Littlefield, Shipman and Goodwin Attorney 

Trevor Nichols 

George Chang  

Steve Beeler 

Eileen Baker  

Karen Brodeur (Arrived at 6:30PM) 

James Henderson 

Alan Hyla 

   

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

 

Chairman Barros called the meeting to order at 5:48PM.  

 

II. MINUTES TO APPROVE 

 

Hyla/Baker 

 

“Move to approve the regular meeting minutes from February 23, 2022, as 

presented”  

 

MOTION: CARRIED (8-0-0) 

 

III. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION 

 

Meeting Format for the Remainder of 2021-22 

 

Chairman Barros began the discussion by noting that the Board had determined at the 

beginning of the year that the majority of the meetings for the 2021-22 academic year 

would be conducted online. The question was posed as to whether this format should 

continue for the remainder of the year. Board members agreed that, for the most part, 

virtual meetings (even executive sessions) are effective unless the topic is so 

significant that in-person attendance would be more beneficial. There are virtual tools 

that are helpful (ex: raised hands) that facilitate orderly discussion in a virtual 

meeting. It was also noted that a virtual meeting makes the Board’s meeting more 

accessible to the public in that individuals do not have to physically attend a meeting 

of the Board in order to access the meeting.   

 

Board members also encouraged the use of sharing content for even more effective 

Board meetings in a virtual format. The Executive Assistant to the Superintendent is 

available for training Board members on the use of virtual tools.  

https://youtu.be/FaGB5-sDVl0


 

The Board also discussed whether a flag could be added to the virtual meeting to 

facilitate the pledge of allegiance.   

The Board requested the use of a virtual Old Saybrook Public Schools background to 

use during virtual meetings.  

Conducting Executive Session Virtually 

The Board supported the idea that executive sessions can also be conducted virtually, 

unless the meeting topic is so significant (such as the Superintendent’s evaluation) 

that an in-person discussion is advisable. The Board will revisit the issue in setting 

the schedule for the 2022-2023 school year’s schedule of meetings. 

 

The Board and the Superintendent discussed the specific technological steps being 

utilized to properly conduct virtual executive sessions (in order to ensure privacy of 

the discussion).    

 

Meeting Minutes 

 

The Board discussed best practices for drafting the minutes of the Board. In the past, 

Board minutes had been quite extensive. The Board reviewed the policy pertaining to 

minutes and discussed the pros and cons of lengthy, detailed minutes as opposed to 

minutes that succinctly state the business conducted. It was noted that the Board 

records its meetings and an individual from the public who wanted the detailed 

information can access and review the video recording of the meeting in question.   

 

Motioning and Discussion 

 

The Board discussed its typical procedures for conducting business, including 

discussion, motions, seconds, amendments, and the Robert’s Rules provisions 

pertaining to the same. Much discussion occurred related to whether a motion should 

be presented prior to debate or after significant debate. The Board discussed some 

recent topics of discussion and the manner in which the Board addressed the topics.  

Most Board members expressed a desire to streamline and clarify the discussion in 

order to enable efficient decision-making. The Superintendent suggested that the 

administration include language for a suggested motion on memos to the Board so as 

to make clear which items the administration seeks action.   

 

Communications and Public Relations    

 

The Superintendent presented information to the Board pertaining to communications 

from the school district leadership to the community, including data on the various 

forms of communication, audiences, and topics. The Superintendent noted that she 

has received a significant amount of positive feedback from the community about 

district communications.  

 

Superintendent’s Goals Review and Strategic Plan Progress 

 



 

The Superintendent presented information about the district-wide Strategic Plan 

goals. As part of her presentation, the Superintendent shared a chart showing how 

each administrator is measuring progress against the district’s goals, including the 

measurement tools, processes, and the frequency with which data is collected. The 

chart presented is available on the district’s website for members of the community to 

access.   

 

IV. EXECUTIVE SESSION 

 

 Beeler/Nichols 

 

“Move to enter into Executive Session at 7:59pm for the purpose of evaluating 

public officials” 

 

MOTION: CARRIED (9-0-0) 

 

The Board invited Superintendent Perruccio and Attorney Littlefield into 

Executive Session. 

 

The Board recessed at 7:59PM. 

 

The Board reconvened at 8:06PM. 

 

V. RETURN TO OPEN SESSION 

 

The Board of Education returned to open session at 9:00PM. 

 

VI. REMINDERS 

 

● OSHS - PTO Meeting - March 9 - 7:00PM 

● District - Equity Coalition - March 10 - 3:15PM 

● OSHS - St. Patrick’s Day PTO Dinner Fundraiser - March 11 - 4:30-6:30PM 

● OSHS - Winter Sports Recognition Night - March 15 - 6:00PM 

● OSHS - Spring Musical - March 17-19 

● OSHS - Spring Sports Information Night - March 21 - 6:00PM 

● District - Education Foundation - March 21 - 7:00PM 

● District - Board of Education Meeting - March 22 - 7:00PM 

● All Events and Meetings May be Canceled or Conducted Remotely 

 

VII. ADJOURNMENT 

 

 Baker/Beeler 

 

“Move to adjourn at 9:01PM” 

 

MOTION: CARRIED (9-0-0) 

 



 

 

 

  

Karen Brodeur, Secretary 

Old Saybrook Board of Education 

 

Minutes recorded and typed by: 

Trent Gerbers, Executive Assistant 

*DRAFT -  Subject to approval at the next BOE meeting  


	Board Members Others

